
Budget Context and Drivers
SY2024-2025
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Context 
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● Comparison of Town and School Budget

● Budget Referendum Results

● Return on Investment

● Enrollment Projections

● Strategic Plan



Comparison of Town and School 
Budget
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Year Town Total BOE Total Budget
BOE % of Total 

Budget Town % of Total Budget

2012-13 $4,261,079.00 $10,118,255.00 $14,379,334.00 70.37% 29.63%

2017-18 $4,521,626.00 $10,548,225.00 $15,069,851.00 69.99% 30.01%

2018-19 $4,665,183.00 10,324,295.00 $14,989,478.00 68.88% 31.12%

2019-20 $4,926,214.00 $10,425,292.00 $15,351,506.00 67.91% 32.09%

2020-21 $5,144,002.00 $10,975,886.00 $16,119,888.00 68.09% 31.91%

2021-22 $5,322,796.00 $11,050,886.00 $16,373,682.00 67.49% 32.51%

2022-23 $5,397,143.00 $11,327,158.00 $16,724,301.00 67.73% 32.27%

2023-24 $5,911,093.00 $11,304,501.00 $17,215,594.00 65.66% 34.34%



Budget Referendum Results
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Referendum Voting Outcome

Year
BOE Budget

Increase Voted on # Voted
# Did Not Vote

on BOE question

In your opinion is the BOE budget -

Too Low About Right Too High

2017-18 -1.40% 215 4 26.07% (55) 36.49% (77) 37.44% (79)

2018-19 -2.12% 183 5 12.92% (23) 48.88 (87) 38.20% (68)

2019-20 0.98% 199 4 44.10% (86) 26.67% (52) 29.23% (57)

2020-21 5.28%

2021-22 0.68% 136 No Additional Questions

2022-23 2.50% 172 29 9.79% (14) 67.13% (96) 23.08% (33)

2023-24 -0.20% 216 11 21.95% (45) 28.78% (59) 49.27% (101)
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https://www.youtube.com/watch?v=59d3UZTUFQ0
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Average 1.04% Increase year over year for the last 16 years
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Administrative Salary Data for Principal and Assistant Principal 23-24 Data

District ES Principal Salary  MS 
Principal 
Salary

ES Assistant 
Principal 
Salary  

MS Assistant 
Principal

Administrator 
Annuity

Top Step Teacher 
Salary 

East Lyme $155,029 $168,223 $145,029 (12-mo)
$131,213 (10-mo)

$4,500 $91,395 (6th yr)

Salem $133,521 $99,425
(Dir. of Curriculum stipend 

$10,000 in addition)

$2,000 $95,872 (6th yr)



Enrollment Projections
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BOE Approved Strategic Plan- Safe and Supportive School Climate  
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BOE Approved Strategic Plan- High Quality Teaching and Learning
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BOE Approved Strategic Plan- Efficient Operations
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BOE Approved Strategic Plan- Advocacy - State, District and Town
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Shared Services  
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Town of Salem East Lyme Public Schools LEARN

Liability, Property & Workers’ 
Compensation Insurance 

Shared Facilities Director Technology Support

Auditing Services Shared Food Services Director

Building and Grounds Maintenance

Cooperative Agreement
Weekend Maintainers

Medical Insurance

Co-Operative Purchasing, Consortiums and 
RESC’s

Finance Services



Drivers
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● Healthcare

● Inflation (Heating and Cooling Costs)

● Contractual Increases & Bids

● Staffing Assumptions &  Staffing Structure (Retirements TBD)

● Unanticipated Special Education Costs

● ELHS Reconciliation

● Security Enhancements



Healthcare

● The projected increase is 3-7%

“Cost of CT individual, small group health plans to rise again in 2024” - CT Mirror 9/8/23
Excerpt - “Rates on individual health plans sold through Connecticut’s Affordable Care Act Exchange and 

outside of it will go up by an average of 9.4% next year, the state insurance department announced 

Friday. Small group plans will rise by an average of 7.4%.”
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https://ctmirror.org/2023/09/08/ct-insurance-rate-hikes-2024/#:~:text=Posted%20inHealth-,Cost%20of%20CT%20individual%2C%20small%20group%20health,to%20rise%20again%20in%202024&text=Rates%20on%20individual%20health%20plans,by%20an%20average%20of%207.4%25


Inflation (Heating and Cooling Costs)

● 2021-2022 Heating Oil Locked in @$1.6583 per Gallon

● 2022-2023 Heating Oil Locked in @$3.5641 per Gallon

○ This is an increase of 115%

● 2023-2024 Heating Oil Locked in at $3.1787 per Gallon 
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Contractual Increases & Contracts Going Out to Bid

● Certified contract overall negotiated wage increase is 3.41% for SY2024-25.

● Non-certified contract overall negotiated wage increase is TBD for SY2024-25.

○ Contract negotiations will begin this year, the contract expires 6/30/24.

______________________________________________________________________________________________

● Bus Contract expires 6/30/24

● Technology Support (Vancord formally TBNG) expires 6/30/24

● HVAC servicing contract (Controlled Air) expires 6/30/24
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Staffing Assumptions 
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20



21



22
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* 10-month position (in 2019-20 there was a turnover and when filled start date was 1/27/20 and salary $93,000, pro-rated)
** approved budget 

NOTE:  SY2016-17 - Superintendent was 0.45 FTE Superintendent & 0.15 FTE Director of Technology

Year Principal Salary AP Salary Curr Salary DSS Salary Supt Salary Total 
Admin FTE

Total Salary Enrollment Total 
Certified 
FTE

Total 
NonCert FTE

2010 2.0 FTE $103,727
$103,727

0.8 FTE $75,845 1.0 FTE $137,157 3.80 FTE $420,456 463 48.9 FTE 24.25 FTE

2011 2.0 FTE $106,854
$106,854

1.0 FTE $108,944 0.60 FTE $63,015 3.60 FTE $385,667 443 48.6 FTET 23.4 FTE

2012 2.0 FTE $105,812
$110,033

1.0 FTE $110,033 0.60 FTE $64,906 3.60 FTE $390,784 423 46.2 FTE 36.9 FTE

2013 2.0 FTE $113,892
$113,892

1.0 FTE $113,892 0.60 FTE $64,906 3.60 FTE $406,582 430 38.8 FTE 33.4 FTE

2014 1.0 FTE $61,756 * 1.0 
FTE

$96,306 1.0 FTE $117,309 0.60 FTE $66,854 3.60 FTE $342.225 392 40.5 FTE 33.8 FTE

2015 1.0 FTE $120,535 1.0 
FTE

$100,929 0.90 FTE $110,299 0.60 FTE $66,854 3.50 FTE $398,617 376 42.65 FTTE 32.05 FTE

2016 1.0 FTE $121,740 1.0 
FTE

$101,938 0.45 FTE $55,000 0.60 FTE $83,981 3.05 FTE $362,659 406 43.55 FTE 34.05 FTE

2017 1.0 FTE $123,347 1.0 
FTE

$106,078 0.45 FTE $55,000 0.45 FTE $80.667 2.90 FTE $365,092 398 42.55 FTE 35.3 FTE

2018 1.0 FTE $127,047 1.0 
FTE

$108,537 0.45 FTE $56,650 0.45 FTE $83,087 2.90 FTE $375,321 413 42.55 FTE 33.95 FTE

2019 1.0 FTE $130,223 1.0 
FTE*

$112,364 0.45 FTE $57,783 0.45 FTE $84,749 2.90 FTE $385,119 413 42.55 FTE 36.04 FTE

2020 1.0 FTE $132,827 1.0 
FTE*

$94,860 0.45 FTE $57,783 0.45 FTE $91,183 2.90 FTE $376,653 381 42.95 FTE 32.74 FTE

2021 1.0 FTE $136,812 1.0 
FTE*

$97,601 0.45 FTE $57,783 0.70 FTE $110,000 3.15 FTE $402,196 386 43.25 FTE 31.54 FTE

2022 1.0 FTE $127,500 1.0 
FTE

$97,000 0.45 FTE $59,487 0.70 FTE $113,300 3.15 FTE $397,287 396 43.25 FTE 28.74 FTE

2023 1.0 FTE $133,521 1.0 
FTE

$99,425 1.0 FTE $123,000 0.70 FTE $119,444 3.70 FTE $475,390 381 43.3 FTE** 24.66 FTE
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Special Education Students
Number of Special Education Students (PK- Age 22) - 100 students

Salem School - 68 students

ELHS - 18 students

Out-of-District - 8 students

Magnet & Voag HS - 6 students

Budget - $2,833,831.00



Unanticipated Special Education Costs
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